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Self-Instruction Guide Details 
Turning Single Days of Service into Longer Volunteer Involvement
Trainer: Steve McCurley 
Learning Objectives
Read alone or with a team to learn:
· Accommodate short-term volunteering within traditional volunteer management
· Develop a system for encouraging incremental commitment
· Think differently about volunteer involvement
Ideal Audience
· Agency decision-makers who allocate resources and design program procedures.
· Front-line supervisors or leaders of volunteers, especially those who may be used to the “old” way of working with volunteers or who may have expectations based on former volunteer engagement practices
· Volunteer managers with responsibility for volunteer development practices.
Content Overview
A universal trend today is that new volunteers prefer short-term, even one-day, assignments to long-term commitment. In the past decade, “days of service” have proliferated so that almost every month brings a holiday or other one-time event through which groups of volunteers want to do projects. How can an organization function in this environment, make use of one-day activities, and encourage volunteers to extend their commitments beyond such a limited schedule?
Featured Reading
"Turning Single Days of Service into Longer Volunteer Involvement," excerpted from Keeping Volunteers: A Guide to Retention by Steve McCurley and Rick Lynch, Fat Cat Publications, 2005.
About the Trainer
[image: Photo of Steve McCurley]Steve McCurley
Steve McCurley is an internationally-known trainer and speaker in the field of effective volunteer involvement. He is currently a principal in VM Systems, a management consulting firm specializing in helping organizations improve their utilization of volunteers.
He has served as a consultant on volunteer program development to AARP, the National Association of Partners in Education, the US Tennis Association, Special Olympics International, the National Park Service, the Points of Light Foundation and many other groups. He is the co-founder with Susan Ellis of e-Volunteerism: The Electronic Journal of the Volunteer Community. He is one of the founding faculty of the Institute on Advanced Volunteer Management, held in the United Kingdom each year. He is the author of 14 books and more than 150 articles on volunteer involvement, including the bestselling basic texts, Volunteer Management: Mobilizing All the Resources of the Community, 3rd Edition and Keeping Volunteers: A Guide to Retention.
On the international front, Steve has done work in Canada, England, Ireland, the Caribbean, Australia, and South America. His writings have been translated into Spanish, Portuguese, Russian, Ukrainian, Hebrew, Chinese and Korean, among other languages.
Energize, Inc.      5450 Wissahickon Ave.      Philadelphia, PA 19144      Phone: 215-438-8342      Fax: 215-438-0434 ersupport@energizeinc.com      www.energizeinc.com      ©2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
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