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Seminar Details 
Welcoming Diversity in Volunteer Participation
Trainer: Tracy Brown 
Learning Objectives
After completing this seminar and discussing its content, participants will be able to: 
· Explain principles of diversity and inclusion, and how these are integral to all management. 
· Turn their awareness about diversity into action that demonstrates commitment to diversity and inclusion. 
· See diversity as an opportunity.
· Deal effectively with situations that arise from differences.
Ideal Audience
· Anyone concerned with assuring that your organization is inclusive, including working towards maximum diversity of volunteers. 
· Any staff with responsibility for planning and developing specific projects that involve volunteers. 
· Executives and upper level staff responsible for staffing and who recognize that volunteers help make up the organization’s workforce 
Content Overview
This seminar looks at the critically important topic of diversity from the perspective of inclusion: assuring that volunteers of every kind are invited and welcomed into your organization. Topics include: 
· What is "diversity"? What is “inclusion”? What kinds of "differences" are possible?
· The fact of differences
· Aligning the make-up of the volunteer corps with the diversity of paid staff, volunteers on the board of directors, clients and other constituents 
· Preparing to welcome newcomers
· Recognizing and resolving cross-cultural conflict
· 10 ways to diversify
About the Trainer
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Tracy Brown is President of Diversity Trends, LLC, a consulting and training firm based in Dallas, Texas. Since 1991 her company has helped clients nationwide design successful diversity strategies and develop skills that support inclusion.

Tracy is known for her experiential workshops and engaging keynotes. She is the author of eight books including Breaking the Barrier of Bias and 71 Ways to Demonstrate Commitment to Diversity. As an author and consultant Tracy has made appearances on many local radio and television programs. She’s also been interviewed or featured in Money Magazine, BLR Reports, HR Insights, Texas Business Monthly, HR Magazine, Heart and Soul Magazine and other publications.
Community service is a core value for Tracy. She has served as a volunteer leader for more than a dozen community-based organizations involved in health care, the performing arts and improving life for previously homeless or disadvantaged individuals. She is one of the creators of the Dallas Dinner Table process, which brings people together in small groups to increase understanding about the impact of race and racism in the daily lives of local citizens. And she was a member of the founding faculty for the Nonprofit Leadership Certificate Program jointly developed by the Center for Nonprofit Management and Southern Methodist University.
Tracy is a popular presenter for The Association of Fundraising Professionals (AFP). She has been invited to present at the International AFP conference three times and has spoken for more than a dozen chapters and regional conferences. Additional nonprofit clients have included: American Heart Association, American Hospital Association, Society for HR Management, League of Women Voters, Lupus Foundation, AIDS Arms, California Hospital Association, and The ARC.
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Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
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Achieve more when everyone’s
ready for volunteers
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