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Getting the Most from the Online Seminar

We hope that organizational members will view the Online Seminar in groups followed by a
discussion on the content as it relates to your organization. One significant outcome may be
the identification of procedures, tasks or skills that a unit, branch, etc., may want to discuss at
length at a future time.

Individual members can also benefit by gathering a small group of individuals from your
organization and share what you have learned after taking the seminar. Use the discussion
questions below to lead the way.

Discussion Questions

1. If we wanted to describe our current volunteer corps in terms of the “dimensions of
diversity” listed in the seminar, what would our majority group look or be like?

a. How does this compare with how we would describe our client group or the
community we serve?

b. Would our answers be different in describing our paid work force?
c. Who is missing and why do we want to include them?

2. Focus on the last 5 to 10 volunteers who joined your program - the newcomers. Are
they similar to the majority as described in #1 or different in some way?

a. How did you recruit them? Can you assess whether your technique of recruitment
(or where you looked) was a factor in these particular volunteers coming
forward?

b. What assignments did they accept? Can you see any correlation between the
newcomers’ characteristics or backgrounds and the work they found appealing?

3. Everyone experiences being “different from” the majority in some situation in life. What
were some of the times you personally felt such difference? At those times, did
something or someone do anything that intentionally made you feel welcomed? Can you
apply that first-hand understanding to how new volunteers from diverse backgrounds
might be made more comfortable in your organization?

(continued next page)
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Discussion Questions (continued)

4.

Examine the volunteer positions for which you would most like more diverse people and
have so far not been successful in finding applicants. Answer these analysis questions
for each:

a. Might there be anything inherent in how we have designed this assignment that
implies or presupposes that a certain type of person will fill the role?

b. How flexible are we if a prospective volunteer needs a different schedule or some
adjustment of the work plan? Could such changes still allow the assignment to
be completed successfully?

c. Is there something we can change, remove, or add to the position that would
make it appealing to the group we most want to attract?

Ideas for Building an On-site Workshop around this Seminar

One way to tailor each online seminar for your organization is to incorporate it into a longer
workshop session during which participants can view the seminar together. Here are some
additional ideas for building a longer workshop around this topic.

1.

This subject is ideal for an icebreaker to diffuse any potential tension people might
feel—and to demonstrate the “fact of difference.”

e If the learners already know each other: Provide a sheet of paper with each
participant’s name at the top (either on newsprint on the wall or on sheets of paper
to be passed around the table) and a vertical line down the center. Ask every person
write something on each sheet about the person named on that sheet that: 1) makes
him or her like the majority of people in the room and 2) makes him or her different
from everyone else/unique.

e If the learners do not know each other: Allow 5 minutes for them to meet as many
people as they can. They are to tell each other their name and 2 things that they
think make them “different” from most other people in the room.

Close the icebreaker by discussing the many ways people are diverse, some obvious and
some not.

Show Part 1 of the seminar. When the trainer suggests stopping to complete the “Where
Are We Today?” Worksheet - do so. Depending on how much time you have, allow the
group to respond to the questions and discuss them. If the group is large enough, break
into teams and then compare the responses of each time. Is there agreement or
disagreement?

Show Part 2 of the seminar. Again, break where indicated and do the “Walking the Talk”
Audit™. Allow time for full discussion.

Part 2 covers recruitment of new and more diverse volunteers and you can cover that in
more depth before proceeding to Part 3. The discussion questions on page 1 and 2 of
this guide can be used to focus the group on analyzing why your volunteer group is not
more diverse and what you might do to change that. Bring in samples of actual
recruitment materials and see what “message” they convey, to whom.

Show Part 3. At the end, the trainer suggests that participants return to both the “Where
Are We Today?” Worksheet and the “Walking the Talk” Audit™and prioritize what needs
to be done. Do this as a group, perhaps identifying some actions that need to be taken
collectively and some that each individual can do immediately.
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