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Beyond the “Hot Buttons”Beyond the “Hot Buttons”

What does diversity 
mean to you?
• Race?

• Religion?
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• Gender?

• Other variables?

A chance to reflect on 
your own experiences 

Specific tools to use

What We’ll CoverWhat We’ll Cover

Part 1:
What is diversity?
Diversity versus inclusion
Why diversity is vital to your organization
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Part 2:
Walking the Talk
Welcoming diversity
Resolving Conflict

Part 3:
10 Action Steps

What Is Diversity?What Is Diversity?

Primary dimensions of diversity are “….those 

Each of us is the sum of many characteristics 
– many dimensions 
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y y
immutable human dimensions that are inborn 
and/or that exert an important impact on our 

early socialization and an ongoing impact 
throughout our lives. [They] represent the 

core of our individual identities.” 

-- Loden & Rosener, Workforce America!
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Primary Dimensions of DiversityPrimary Dimensions of Diversity

Dimensions that we 
cannot change:
• Age

• Gender
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• Race

• Ethnicity

• Sexual Orientation

• Physical Ability

Secondary DimensionsSecondary Dimensions

“…Mutable differences that we acquire, discard 
and/or modify throughout our lives…”
• Language
• Religion

Ed ti
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• Education
• Profession
• Geography
• Marital status
• Parental status
• Military status

More DimensionsMore Dimensions

Other ways to look at diversity:
• Among clients, patrons, members – even funders

• Among staff, board members, frontline volunteers

• Based on specific demographic characteristics
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• Based on characteristics specific to the organization’s 
constituencies

The discussion itself is important

-- CompassPoint Nonprofit Services
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But What Is Diversity?But What Is Diversity?

Diversity simply refers 
to differences

“Everyone is kneaded 
out of the same dough, 
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g
but not baked in the 
same oven.”

-- Yiddish Proverb

Everyone in the organization 
contributes to its diversity 
• Including those in the majority group

What Do You Think?What Do You Think?

Felicia manages a 
volunteer program in 
which 90% of volunteers 
are women.

True or false:
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True or false:
Felicia’s diversity focus 
should be limited to attracting 
more male volunteers.

True False

What Do You Think?What Do You Think?

Felicia manages a 
volunteer program in 
which 90% of volunteers 
are women.

True or false:
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Consider multiple 
dimensions of diversity

True False

True or false:
Felicia’s diversity focus 
should be limited to attracting 
more male volunteers.
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Where Are We Today?Where Are We Today?

What does your 
volunteer corps 
look like right now?

Who is missing?
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To get a baseline for 
planning for future 
diversity 

InclusionInclusion

Knowing that:
• You are able 

to participate

• Your contribution 
is valued
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is valued

You can have 
diversity without 
inclusion

Diversity Versus InclusionDiversity Versus Inclusion

Diversity simply exists

It takes action to 
create inclusion!
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What Is Inclusion?What Is Inclusion?

“Creating a work environment where diversity is 
valued does NOT mean making different rules for 
each person or group. The challenge is making
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each person or group. The challenge is making 
everyone feel valued while encouraging unique 
approaches and skills.”

-- Tracy Brown, “Breaking the Barrier of Bias”

But we all have different expectations and needs

Expectations and NeedsExpectations and Needs

• We don’t always 
understand the 
expectations and needs of 
people we don’t know well

Diversity is all around 

Everyone Ready® •   © 2011, Energize , Inc. Part 1 of 3

y
us – it’s a natural 
condition
For diversity to become 
inclusion, we must 
make a conscious and 
consistent effort

What Is Your Perspective?What Is Your Perspective?

DIVERSITY

Are these issues…

…Or opportunities?
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DIVERSITY
I  CLUSION



Everyone Ready® Online Seminar “Welcoming Diversity in Volunteer Participation”
Slide Views for Notes

© 2011, Energize, Inc.
Page 1-7

Perspective: Diversity Is an IssuePerspective: Diversity Is an Issue

From this perspective, 
diversity is a:
• Challenge

• Problem to be solved

• Something to be fixed
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g

And therefore we get:
• The SWAT team approach

• Sweep in quickly

• Make the “problem of diversity” go away

Other FixesOther Fixes

SWAT is usually too 
heavy handed

“Representational” 
programs
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p g
• Focus on concerns of one 

group of people

• Have a place within a 
complete diversity 
management strategy

• But not a fix by themselves

Perspective: Diversity Is an 
Opportunity
Perspective: Diversity Is an 
Opportunity

From this perspective, 
diversity is a:
• Resource
• Path to excellence
• Something interesting or expansive
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Therefore, we get:
• Long-term solutions
• Collaboration
• Dialogue
• Partnership
• Innovation
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No Single AnswerNo Single Answer

Diversity can be either an 
issue or an opportunity
• What outcomes are needed 

in your organization?

Everyone Ready® •   © 2011, Energize , Inc. Part 1 of 3

Ask the questions:
• Are you tapping the 

resources your community 
has to offer?

• Are you welcoming all the 
citizens/stakeholders with a 
concern for your cause?

Why Pay Attention to Diversity?Why Pay Attention to Diversity?

• Mission

• Service excellence

• Board representation

• Good business practice
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• Responsibility to the 
community

• Legal compliance

Part 1:
What is diversity?
Diversity versus inclusion
Why diversity is vital to your organization

What We’ll CoverWhat We’ll Cover
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Part 2:
Walking the Talk
Welcoming diversity
Resolving Conflict

Part 3:
10 Action Steps
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End of Part 1End of Part 1
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Turn on speakers

Audio

Welcoming Diversity 
in Volunteer Participation

Welcoming Diversity 
in Volunteer Participation

Online Seminar - Part 2 of 3

With Tracy Brown

Part 1:
What is diversity?
Diversity versus inclusion
Why diversity is vital to your organization

What We’ll CoverWhat We’ll Cover
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Part 2:
Walking the Talk
Welcoming diversity
Resolving Conflict

Part 3:
10 Action Steps

Where We Get StuckWhere We Get Stuck

Organizations get 
sidetracked when they 
view diversity as an 
issue rather than an 
opportunity
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• As a result, the topic 
breeds tension and 
anxiety

• Natural reaction: 
Avoidance!
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It’s Just Good ManagementIt’s Just Good Management

Recognizing and valuing 
diversity should be part 
of your overall leadership 
activities
• Maximize productivity
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p y

• Improve client services

• Add value to the 
experience of volunteers, 
staff and clients

Preparing for Volunteer DiversityPreparing for Volunteer Diversity

• Align with organization’s diversity initiatives related to:
− Paid staff
− Board of directors
− Clients

• Talk to other leaders about their experiences and plans
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p p

• Consider how existing volunteers will react 

• Identify resources to help you smooth the transition

Walking the TalkWalking the Talk

Walking the Talk 
AuditTM Form

Are we doing what we need 
to do to demonstrate 

it t t di it
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commitment to diversity 
and inclusion?
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Walking the Talk –
How Did You Do?
Walking the Talk –
How Did You Do?

How did you do?
• Where are you 

doing well?

• Areas needing 
improvement?
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improvement?

• Surprises?

Roger’s organization performed 
poorly on nearly every category 
of the “Walk the Talk” audit. His 
Board is demanding action –
immediate action!

What Do You Think?What Do You Think?
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If you were Roger, 
how would you 
approach the issue?

Roger’s Next StepsRoger’s Next Steps

Audit items
• #1-20 are things you 

might do

• #21-30 are things you 
might eliminate
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might eliminate

• Select a few areas of 
weakness to focus on

• Narrow the focus to stop 
from being overwhelmed 
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Recipe for InclusionRecipe for Inclusion

Yesterday’s thinking:
Melting pot

Today’s goal:
Appreciate

individual flavors
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Cultural CompetenceCultural Competence

Ability to reach out, incorporate and benefit from 
various backgrounds and experiences
• Skill based

• Reflected in organization’s approach to:
C i ti

Everyone Ready® •   © 2011, Energize, Inc. Part 2 of 3

− Communication
− Marketing
− Leadership
− Problem-solving

• Work on cultural competency before you recruit a more 
diverse volunteer base!

Recruiting New VolunteersRecruiting New Volunteers

How do I achieve a 
more diverse 
volunteer corps?
• You may have evolved a 

narrow base over time
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• Don’t assume greater 
diversity is impossible

• Go beyond  inviting 
people you already know

• Change recruitment 
tactics  for new results
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Diagnosing the Status QuoDiagnosing the Status Quo

Why is there lack of diversity?
• When was the last time anyone 

different was asked to join?

• Is the stated desire for diversity 
then blocked by program
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then blocked by program 
requirements? 
− For example:  When do you hold 

meetings? 

Diagnosing the Status QuoDiagnosing the Status Quo

• Are staff (and the board) 
homogeneous?
− Remember they control 

money and authority

• Are current volunteers 
l i ?
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welcoming?

• Is your organization’s 
mission too limiting?

• Would new people feel 
mutual ownership?

What applies to you?

Using Diversity StrategicallyUsing Diversity Strategically

• Assess the barriers

• Determine how to break 
down the barriers and 
achieve diversity

• Look for ways to make
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Look for ways to make 
diversity work in your 
favor
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Inclusive Work DesignInclusive Work Design

Which factors 
cannot be 
changed?

Ask yourself: Is the 
assignment’s design 
inherently limiting?
• Tasks perceived to be gender-

specific or age-specific
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Which factors 
can be updated?

Are there other 
ways of doing 

things?

• Titles that imply low level of 
authority or capability

Do These Practices Exclude?Do These Practices Exclude?

Orientation is every Monday at 9 AM

Please be sure you can commit to a 
time slot for at least 1 year

Click each one to 
find out more
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The chairperson is expected to host 
the meeting in his/her home

Training is provided at our 
downtown location

Updating Your RecruitmentUpdating Your Recruitment

Don’t rely only on word-
of-mouth recruitment 

Universal approach:
• Always search for talented
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• Always search for talented 
individuals who meet real 
needs

• As an added characteristic, 
you might want to consider 
demographic profiles
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Targeted RecruitmentTargeted Recruitment

Media Outreach 
Coordinator

• #1 requirement: Media 
relations skills

Wh i ht fi d l
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− Where might you find people 
with such skills?

− Brainstorm a list and 
edit/prioritize it

Targeted RecruitmentTargeted Recruitment

Media Outreach 
Coordinator

• #2 wish: To diversify 
your volunteer pool

F li t f t ti l
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− From your list of potential 
sources of people with the 
right skills, select specific 
places where you are most 
likely to find someone 
representing the group you 
want to reach

Ways to Appeal
Photographs 
showing lots of 
different people

Extending Your ReachExtending Your Reach

You can still use many 
of your recruitment 
tools
• But deploy them in new 

places where you clearly 
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different people

Variety of activities 

Colors that convey 
informality or 
formality

p y y
will reach new people

Redesign others to 
reflect and appeal to 
your target audiences
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Get HelpGet Help

Recruit Advisors onto a Diversity Task Force
• Be honest and sincere

• Avoid tokenism

• No one can speak for an entire population, but each 
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advisor can give insight into:
− What turns candidates on or off about your organization?
− How might your recruitment invitation be viewed?
− Where to look for volunteers

• Task force members may also open doors to new 
contacts and recruitment sources

Welcoming NewcomersWelcoming Newcomers

If your outreach is just 
getting started:
• Level with your first recruit

• Bring on 2-3 volunteers 
together if possible
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together, if possible

• Enlist their help in your 
outreach efforts

Mix Newcomers and VeteransMix Newcomers and Veterans

Help newcomers and 
veterans to get 
acquainted
• Social time and shared 

tasks
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• Buddy system as team 
building 
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The Goal Is TeamworkThe Goal Is Teamwork

Not everyone will 
become friends

But they can 
accomplish things 
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p g
together

Start with what they 
have in common:  They 
said yes to becoming 
volunteers!

What Do You Think?What Do You Think?

There was a time when your agency served a mostly 
English-speaking population. Nowadays, many of your 
agency’s clients are Spanish-speaking. As a result, you have 
been recruiting bilingual volunteers. 

B t th t E li h l l t f l t d
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But now the veteran, English-only volunteers feel upset and 
left-out because the bilingual volunteers sometimes speak 
Spanish among themselves.

You don’t want to lose your veterans. 
What should you do?   

Resolving ConflictResolving Conflict

Get everyone together 
to talk about it openly
• Share concerns so each 

group understands the 
other
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• Just hearing a new 
perspective can relieve 
tension

• Remind everyone of your 
organization’s intent to be 
bi-lingual
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More Ways to Build RelationsMore Ways to Build Relations

Use meetings to stress 
awareness

Set expectation that 
everyone be included 
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y
in conversations
• Encourage people to 

speak up if feeling left out

Make this a team 
building opportunity

Potential FlashpointsPotential Flashpoints

• Different cultural groups respond to conflict in different 
ways

• Everyone needs to take responsibility

• Avoid expecting the person who is “different” to do all of 
the work of fitting in
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the work of fitting in

• Become aware of hidden and overt messages in all 
aspects of volunteer management

Interpersonal ConflictInterpersonal Conflict

Culture plays a big role in 
dealing with conflict
• It can get pretty confusing!

Create an environment in
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Create an environment in 
which volunteers ask for 
advice

Help volunteers develop 
communication skills to 
resolve issues directly
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About BiasAbout Bias

“Most bias is not the blazingly obvious bigotry 
we can all readily condemn. It is more often a 
case of well-intentioned people making 
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p p g
inadvertent judgments of obvious and not-so-
obvious groups.”

-- Alan Weiss

What We’ll CoverWhat We’ll Cover

Part 1:
What is diversity?
Diversity versus inclusion
Why diversity is vital to your organization
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Part 2:
Walking the Talk
Welcoming diversity
Resolving Conflict

Part 3:
10 Action Steps
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End of Part 2End of Part 2
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Turn on speakers

Audio

Welcoming Diversity 
in Volunteer Participation

Welcoming Diversity 
in Volunteer Participation

Online Seminar - Part 3 of 3

With Tracy Brown

What We’ll CoverWhat We’ll Cover

Part 1:
What is diversity?
Diversity versus inclusion
Why diversity is vital to your organization
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Part 2:
Walking the Talk
Welcoming diversity
Resolving Conflict

Part 3:
10 Action Steps

A Source of StrengthA Source of Strength

“We are, of course, a 
nation of differences. 
Those differences are the
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Those differences are the 
source of our strength.”

-- Jimmy Carter
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Using Diversity StrategicallyUsing Diversity Strategically

Awareness What Know/understand

Alignment Why Feel, WIIFM
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Action How Do / Say

Accountability Who, 
By When

Review / Enforce / 
Celebrate

It’s All About Good ManagementIt’s All About Good Management

Leadership and 
commitment are key
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“Coming together is 
a beginning. Keeping 
together is progress.  
Working together is 
success.”

-- Henry Ford

Managing DiversityManaging Diversity

The true test:  How well 
you work together
• Must create an 

environment in which this 
can happen
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• Need systems and policies

• Ensure everyone has the 
intercultural skills needed
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10 Action Steps10 Action Steps

It’s time to move from 
awareness into action!
• Use the steps in any order

• Consider which are right for 
your organization now
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your organization now

Action Step 1Action Step 1

Set targets related 
to the diversity of 
your volunteer 
population that are 
aligned with the 
di it f th
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diversity of the 
client population 
served

A TipA Tip

Identify volunteers who 
can relate to your 
clients’ needs and 
norms
• Whether or not they match 
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y
the client population 
exactly

• As long as they can truly 
understand
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Action Step 2Action Step 2

Examine your 
assumptions about 
who volunteers and 
why they volunteer 
• Who are you ignoring 
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y g g
who might want to join 
your volunteer corps?

Action Step 3Action Step 3

Assess your existing recruitment tactics to 
evaluate whether or not they are inviting to people 
from different identity groups 
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What message are you sending?

A TipA Tip

Balance general and 
targeted recruitment 
materials

Beware of changing 
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g g
only the photographs 
of people to reflect 
each audience
• Images, symbols, colors 

can all have a cultural 
context
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Another TipAnother Tip

No recruitment or 
marketing piece will 
ever be perfect for all 
groups
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Priority is to make 
materials respectful of 
and inviting to 
everyone

It isn’t the look, but the 
message of welcome

Action Step 4Action Step 4

Review your
orientation and 
task assignment
processes 
• How do you welcome 
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y
volunteers into a new role?

• Do you also orient existing 
paid and unpaid staff?

• Do you offer many formats?

What information you 
deliver and how

Action Step 5Action Step 5

Examine your existing 
recognition programs 
• How do you say thank 

you? 

• Culture affects
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• Culture affects 
preferences

• Take culture into 
consideration 
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Action Step 6Action Step 6

Involve volunteers who 
represent different 
identity groups to 
provide input into your 
policies and processes 
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• Short-term advice?

• Long-term input?

Action Step 7Action Step 7

Develop more comfort 
discussing diversity –
don’t be afraid to ask 
questions 
• Give yourself a Learner’s 
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y
Permit

• Allow yourself time to 
learn about diversity

Action Step 8Action Step 8

Collaborate with those 
who have experience 
incorporating diversity  
• Ask  the human resources 

staff how they recruit and 
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y
where

• Get ideas from members of 
your professional association

You do not have to do this 
alone
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Action Step 9Action Step 9

Tap into what already 
exists
• Access materials and 

resources already in use by 
HR or marketing for their 
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diversity-related initiatives 

• Don’t reinvent the wheel if 
you can re-use good 
materials

Action Step 10Action Step 10

Align your diversity-
focused efforts with 
strategies being used in 
other parts of your 
organization
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• Research internally and 
apply what you can

• Be sure volunteers are 
helping your agency to excel

Make Me Feel WelcomeMake Me Feel Welcome

1. Examine your assumptions
2. Tap into my passion
3. Prepare everyone
4. Don’t set me up for failure
5 Give me something meaningful to do
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5. Give me something meaningful to do
6. Don’t expect me to represent my 

identity group
7. Don’t label me as difficult
8. Give me honest and direct feedback
9. Speak up
10. Come into my world
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Developing AcceptanceDeveloping Acceptance

“Developing acceptance 
requires you to get out of 
your comfort zone ”
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your comfort zone.

-- Lenora Billings-Harris

What We CoveredWhat We Covered

Part 1:
What is diversity?
Diversity versus inclusion
Why diversity is vital to your organization
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Part 2:
Walking the Talk
Welcoming diversity
Resolving Conflict

Part 3:
10 Action Steps

Moving ForwardMoving Forward

Circle your priorities

Focus your efforts
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Discussion BoardDiscussion Board

Use the seminar 
Discussion Board to 
ask questions and to 
discuss issues with the 
other learners through 
August 13th
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Discussion Board
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End of Part 3End of Part 3


