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Seminar Details 
Designing Work for Today's Volunteers
Trainer: Steve McCurley 
Learning Objectives
After completing the seminar and discussing its content, participants will be able to:
· Understand the importance that volunteers attach to the specific aspects of the work they will be asked to do and the challenges facing today's volunteers even when they wish to support a cause
· Understand what elements of work may interest a volunteer and how interests may differ among volunteers
· Explore different methods of developing tasks through which volunteers may make a positive contribution
· Be creative in designing a wide range of volunteer activities to meet both the needs of the organization/clients and the interests of many types of volunteers
Ideal Audience
Anyone (paid or volunteer) who directly supervises or otherwise works with volunteers within an organization or project.
Content Overview
If you're attempting to expand the contribution that volunteers make to your organization, or to update the ways in which volunteers are involved, this seminar will help you refine your thinking and your approach. This seminar will examine how to developing meaningful assignments for volunteers – work that benefits both the organization and satisfies today's volunteers. Widen your perspective on what volunteers can contribute.

Topics to be covered include: 
· Why volunteer work design is so critical to volunteer program success as well as to recruiting the best volunteers
· What do volunteers want from a volunteer assignment?
· What constraints restrict volunteers from accepting work even when they support the organization and want to help?
· How can an organization develop interesting and meaningful roles for volunteers, providing a wide variety of options for skills and time needed?
· What kind of tasks best fit with the needs and interests of today’s volunteers?
· What current trends affecting people everywhere have an impact on volunteer work design?
· How can we best describe and outline work assignments for volunteers?
· Ways to approach volunteer work design with creativity and high expectations
About the Trainer
[image: Photo of Steve McCurley]Steve McCurley
Steve McCurley is an internationally-known trainer and speaker in the field of effective volunteer involvement. He is currently a principal in VM Systems, a management consulting firm specializing in helping organizations improve their utilization of volunteers.
He has served as a consultant on volunteer program development to AARP, the National Association of Partners in Education, the US Tennis Association, Special Olympics International, the National Park Service, the Points of Light Foundation and many other groups. He is the co-founder with Susan Ellis of e-Volunteerism: The Electronic Journal of the Volunteer Community. He is one of the founding faculty of the Institute on Advanced Volunteer Management, held in the United Kingdom each year. He is the author of 14 books and more than 150 articles on volunteer involvement, including the bestselling basic texts, Volunteer Management: Mobilizing All the Resources of the Community, 3rd Edition and Keeping Volunteers: A Guide to Retention.
On the international front, Steve has done work in Canada, England, Ireland, the Caribbean, Australia, and South America. His writings have been translated into Spanish, Portuguese, Russian, Ukrainian, Hebrew, Chinese and Korean, among other languages.
Energize, Inc.    5450 Wissahickon Ave.     Philadelphia, PA 19144      Phone: 215-438-8342      Fax: 215-438-0434ersupport@energizeinc.com     www.energizeinc.com      2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
Organization Code: FHC
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