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Self-Instruction Guide Details 
Focus on the Volunteer Program Manager: A Task Analysis of the Role and Significant Issues
Trainer: Betty B. Stallings 
Learning Objectives
After reading the Guide and participating in the discussion board, learners will be able to: 
· List the major tasks of volunteer management. 
· Educate others about the full nature of the work necessary to successfully coordinate volunteers
· Delegate some of the responsibilities and tasks to appropriate staff or volunteers. 
· Evaluate the skill set needed to carry out this role. 
Ideal Audience
This Guide is meant to be an introduction to the role of volunteer program manager and should be approached as an overview. It is useful to: 
· Anyone in the role of volunteer program leader, especially newcomers to the field.
· Anyone expected to juggle volunteer management as an addition to another staff position.
· Anyone creating a position description and hiring/recruiting a volunteer program manager.
Content Overview
This topic is aimed at Volunteer Program Managers and/or anyone in the organization who hires or supervises this person. It shares an extensive delineation of the responsibilities, functions and tasks involved in leading today's volunteer programs. Because this vital position is often unclear, overwhelming and insufficiently supported, readers are guided to: 
· Evaluate the skill set needed to carry out the role. 
· Analyze factors such as job title and organizational placement that impact success.
· Educate others about the full nature of the position. 
· Delegate some of the responsibilities and tasks to others in the organization who share responsibility for assuring that volunteers are helped to reach their maximum potential. 
Featured Reading
Excerpt from Chapter 3 of The (Help!) I-Don’t-Have-Enough-Time Guide to Volunteer Management by Katherine Noyes Campbell and Susan J. Ellis, © 2004 (electronic ed.), Energize, Inc., pages 21-33.
About the Trainer
[image: Photo of Betty B. Stallings, MSW]Betty B. Stallings, MSW
Betty Stallings is a highly regarded international trainer, keynote speaker, consultant, and author specializing in volunteer management, fundraising, leadership and board development. She teaches at universities, provides training for state, national, and international conferences and consults with many non-profit organizations, public programs, and foundations. Participants in her audiences and seminars note her vitality, inspiring message, engaging humor, practical presentations, and valuable resources.

For the past 18 years, Betty has been the president of Building Better Skills whose mission is to inspire and empower people to effectively attract and utilize volunteer and financial resources to achieve their organization’s mission. Her Web site is www.bettystallings.com, where she gives free training resources and carries some of the best books and resources supporting volunteerism and fund development.
Betty has received numerous awards for her dedication to volunteerism and philanthropy, has previously written six books and many training curriculums and articles. Among the best-known titles are Getting to Yes in Fundraising, Training Busy Staff to Succeed with Volunteers: The 55-Minute Staff Training Series, and How to Produce Fabulous Fundraising Events: Reap Remarkable Returns for Minimal Effort. In 2005, she researched the impact of executives on successful volunteer involvement. Energize, Inc. published the results of that study in the free e-book 12 Key Actions of Volunteer Program Champions: CEOs Who Lead the Way. Betty latest book (September 2010) focuses on the critical role that executive staff must play to ensure effective volunteer involvement: Leading the Way to Successful Volunteer Involvement: Practical Tools for Busy Executives. 

Since 2000, Betty has served as the editor/designer in charge of the “Training Designs” feature section e-Volunteerism: The Electronic Journal of the Volunteer Community.
A lifelong volunteer, Betty also founded and was the fourteen-year executive director of a volunteer center in the San Francisco Bay Area. While at the center she initiated programs which served as national models for volunteer utilization and also obtained funding and supervised innovative research on volunteer management resulting in her volunteer center’s publication of the book, At the Heart—The New Volunteer Challenge to Community Agencies.
Energize, Inc.      5450 Wissahickon Ave.      Philadelphia, PA 19144      Phone: 215-438-8342      Fax: 215-438-0434 ersupport@energizeinc.com      www.energizeinc.com      ©2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
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