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Online Seminar Discussion Guide 
The Power of Integrating Volunteers  

Throughout the Organization   
Trainer: Martin J Cowling 

 

Getting the Most from the Online Seminar 

We hope that organizational members will view the Online Seminar in groups followed by a 
discussion on the content as it relates to your organization. One significant outcome may be 
the identification of procedures, tasks or skills that a unit, branch, etc., may want to discuss at 
length at a future time. 

Individual members can also benefit by gathering a small group of individuals from your 
organization and share what you have learned after taking the seminar. Use the discussion 
questions below to lead the way.   

Discussion Questions 

1. Complete the worksheets introduced during the seminar.  Discuss your assessment with 
anyone else who also participated.  Did you agree?  What should be your next steps? 

 
2. Is your organization successfully integrating volunteers into all units and at every level of 

your work, or are you at the beginning of your journey? 
 
3. What do you see as the arguments for greater integration of volunteers? 
 
4. Can you think of any reasons why volunteers should not be integrated across your 

organization? 
 
5. What restrictions have you seen being placed on volunteers?  Are these reasonable or do 

staff have to be educated about the potential of greater volunteer involvement? 
 
6. Are volunteers in leadership roles open to more creative involvement of new volunteers? 
 
7. What examples are there of ways a volunteer has been placed in a “non-traditional” role in 

the organization?  
 
8. Consider the four strategies for bringing change and their components.  How would you 

assess where your organization is with these? 
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Ideas for Building an On-site Workshop around this Seminar                  

One way to tailor each online seminar for your organization is to incorporate it into a longer 
workshop session during which participants can view the seminar together. Here are some 
additional ideas for building a longer workshop around this topic. 
 
 
1. A very interesting discussion can emerge from getting individuals to see which of the Six 

Views of a Volunteer Program are held by the organization – as a whole and by each area of 
service or administration. Discuss who holds each view and the possible reasons why. 

 
2. The second part of the session would be to identify ways the organization can overcome any 

"negative" views that might be held to ensure the program is seen as foundational. 
 
3. The group can then refine these and identify the three to five clear actions the organization 

could take next.  
 
4. The group could consider each of the four strategies of leadership and evaluate where their 

organization is now and what steps need to be taken to move on. 
 

 
 




