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The Power of Integrating Volunteers throughout Your Organization
Trainer: Martin J Cowling 
Learning Objectives
After completing this seminar, participants will be able to:
· Articulate the arguments for integrating volunteers throughout an organization, in all units and at every level.
· Identify and explain the key stumbling blocks that prevent such integration.
· Describe how to engage leadership, management, board, paid staff and volunteers in involving volunteers more widely.
· Develop at least three strategies for expanding roles for volunteers.
Ideal Audience
After completing the seminar and discussing its content, participants will be able to: 
· Anyone charged with expanding ways to engage volunteers.
· Decision-makers such as executives, department heads, and other managers. 
· Boards of directors. 
· Staff in departments such as public relations, fundraising, advocacy, and education.
Content Overview
The power and the potential for volunteer involvement in organizations are quite limitless. But many organizations restrict how, where and when volunteers are "allowed" to be involved. How can these barriers be removed?

This seminar challenges assumptions about what kinds of work volunteers “should” or should not do, making the case for tapping the huge potential of the right volunteers to expand an organization’s ability to achieve its goals. Topics covered include: 
· Understanding the various models of what's going on in our organizations and in the minds of leadership, management, paid staff and volunteers themselves.
· Why there is resistance to developing a wide range of volunteer positions in every area and at all levels of the organization, but why it’s important to do so.
· How the outreach efforts of the volunteer program office mesh with the work of other departments, especially development/fundraising, public relations/marketing, education/advocacy and human resources/personnel.
· Practical steps to take to integrate volunteers into our organizations.

This seminar will provide practical examples and success stories from a range of different organizations.
About the Trainer
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Martin J Cowling has been CEO of People First - Total Solutions (http://www.pfts.com.au) since October 2003, following 20 years of leadership roles within the not-for-profit sector with key Australian charities (The Smith Family and Victorian Relief, AIDS Council of NSW) and international organizations (AFS Intercultural Programs and UNICEF).
Martin has gained practical experience and key ideas through the mobilization of both volunteers and paid staff. He has also conducted one of Australia's largest studies on volunteer management. Martin believes that people are the key to success or the very reason for failure of a project, strategy or company. He is passionate about ensuring that both organizations and their staff (employees or volunteers) have mutually beneficial relationships.
Martin has conducted workshops in New Zealand, the United States, Canada, Singapore and Europe. He authored the “How Volunteer Managers Sabotage Their Programs” article series in e-Volunteerism.
Energize, Inc.      5450 Wissahickon Ave.      Philadelphia, PA 19144      Phone: 215-438-8342      Fax: 215-438-0434 ersupport@energizeinc.com      www.energizeinc.com      ©2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.             Organization Code: FHC
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