
 

Volunteerism for the Next Generation 

  

Supporting the Vision with a Plan 

Putting wheels on your ideas…even your noble, compelling ones…requires an action plan.  
Use this worksheet as a discussion planning guide to get your vision moving.  Expand it with 
dialog, reflection, brainstorming, prioritizing…and very importantly…additional sheets of 
paper.  

 

 What 
We 

Have 

What 
We 

Want 

Goals/ 
Necessary 
Changes 

Action 
Required 

Person 
Responsible 

Resources 
Needed 

Completion 
Date 

Roles of 
Salaried 

Staff 

       

Roles of 
Management 
Volunteers 

       

Roles of  
Other Adult 
Volunteers 

       

Roles of 
Other Youth 
Volunteers 

       

Involvement of 
Diverse and 

Representative 
Volunteers in 

Program  
Decisions and 

Priority-Setting 
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We 
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Needed 
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Use of Action 
Plans and 

Involvement of 
Volunteers in 

Implementation 
of those Plans 

       

Recruitment 
and Selection  
of Volunteers 

       

Placement and 
Orientation of 

Volunteers 

       

Training of 
Volunteers 

       

Recognition of 
Volunteers 

       

Evaluation and 
Feedback of 
Volunteers 

       

 
Involvement of 
Volunteers with 

Emerging 
Priorities and 
Programming 

       

Other        

 
 
Reprinted from Blue TAXI, Supporting the Vision with a Plan, with permission of National 4-H Council. 
 


