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Bridging the Gap between Volunteers and Employees: Keys to Effective Partnership
Trainer: Steve McCurley 
Learning Objectives
After completing the seminar and discussing its content, participants will be able to: 
· Diagnose why tension can develop between employees and volunteers
· Confront resistance of employees to partner with volunteers based on false assumptions and stereotypes
· Work towards eliminating or adjusting unsupportive partnership practices
· Assure more successful volunteer-employee relationships (and volunteer-volunteer relationships, too) in the future
Ideal Audience
· Managers of volunteer efforts in organizations where volunteers work under the supervision of paid employees or in partnership with paid employees
· Also any department head or other administrator responsible for a unit or projects in which both employees and volunteers work together.
· Frontline employees and leadership volunteers who want to examine the intricacies of partnering with each other.
Content Overview
If you’re attempting to foster better working relationships between volunteers and paid employees, this session will help you understand why difficulties occur and how you can better address this situation.

Topics to be covered include: 
· the importance of employee support for volunteers
· what employees think and fear about volunteer involvement
· supporting employees in welcoming volunteers
· key elements in generating employee support
· organizational system factors vs. individual factors in volunteer-employee teamwork

As with all Everyone Ready seminars, participants will be able to ask questions and engage in discussion with the presenter and other participants on the discussion board following the seminar.
About the Trainer
[image: Photo of Steve McCurley]Steve McCurley
Steve McCurley is an internationally-known trainer and speaker in the field of effective volunteer involvement. He is currently a principal in VM Systems, a management consulting firm specializing in helping organizations improve their utilization of volunteers.
He has served as a consultant on volunteer program development to AARP, the National Association of Partners in Education, the US Tennis Association, Special Olympics International, the National Park Service, the Points of Light Foundation and many other groups. He is the co-founder with Susan Ellis of e-Volunteerism: The Electronic Journal of the Volunteer Community. He is one of the founding faculty of the Institute on Advanced Volunteer Management, held in the United Kingdom each year. He is the author of 14 books and more than 150 articles on volunteer involvement, including the bestselling basic texts, Volunteer Management: Mobilizing All the Resources of the Community, 3rd Edition and Keeping Volunteers: A Guide to Retention.
On the international front, Steve has done work in Canada, England, Ireland, the Caribbean, Australia, and South America. His writings have been translated into Spanish, Portuguese, Russian, Ukrainian, Hebrew, Chinese and Korean, among other languages.
Energize, Inc.      5450 Wissahickon Ave.      Philadelphia, PA 19144      Phone: 215-438-8342      Fax: 215-438-0434 ersupport@energizeinc.com      www.energizeinc.com      ©2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
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