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Getting the Most from the Online Seminar

We hope that organizational members will view the Online Seminar in groups followed by a
discussion on the content as it relates to your organization. One significant outcome may be
the identification of procedures, tasks or skills that a unit, branch, etc., may want to discuss at
length at a future time.

Individual members can also benefit by gathering a small group of individuals from your
organization and share what you have learned after taking the seminar. Use the discussion
questions below to lead the way.

Discussion Questions

1. How much formal training have you had in how to work effectively with volunteers? Do
you feel prepared to do this well?

2. What is your personal “philosophy of volunteerism”?

3. At what stage of volunteer program development is our organization? What stage do we
want to get to?

4. Did anything in this seminar surprise you, either about volunteering as a subject or
about what organizations need to consider in involving volunteers? What? Why?

5. Which of the critical planning questions still need to be discussed in your organization?

6. Which of the 12 elements of successful volunteer management are your responsibilities?
Are you unclear about who is responsible for any of the elements? How can you find out
or assure it is properly designated?

7. Do you think your organization is on the cutting edge of volunteering today? Way out of
date? Somewhere in between? What leads you to this assessment and (if necessary)
what can be done about it?

8. What further information or skill building would help you to partner with volunteers in
the best way?

9. How do you plan to get the most from the resources of Everyone Ready?
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Ideas for Building an On-site Workshop around the Seminar

This introduction to volunteer involvement is meant to getting people thinking about the
subject, hopefully in ways they have not done before. Therefore, any group work you can
facilitate to raise awareness, will be effective. Here are some exercises to try.

In groups no larger than 6, ask each person to identify something s/he does now (or did
recently) as a volunteer - outside of your organization. How do they each like to be
treated when they volunteer?

o When you debrief this exercise, note how many different types of volunteering
are represented in the room, as well as the diversity of people who were able to
answer the question.

Before showing part 1 of the seminar, ask people the question: “Why do you think
organizations involve volunteers in the first place?” Expect one of the first things said to
be “because we don’t have enough money”! In response, break the group into pairs and
rephrase the question like this: “If miraculously we had all the money in the world,
would we still want to involve volunteers and, if so, why?” Give the partners 5 minutes
to discuss this and then continue the full group discussion.

o The reason for moving to dyads is that people are forced to talk when it’s a
group of only 2 people - and you want them all to be thinking!

o You can sample their new answers, then play part 1 of the seminar.

o When part 1 ends, return to this discussion of “first-choice” reasons for engaging
volunteers. Do participants see how important it is to develop a strategic vision
for maximizing volunteers, not simply “taking what they can get.”

To discover how informed people are about volunteering in your organization now, put
up a sheet of newsprint with different questions and ask the group to say - or guess -
the answers.

= How many volunteers are active here right now?

= How many men and how many women do we have as volunteers?

= What is the average educational level of volunteers here?

= How many different assignments do volunteers fill here?

= Etc.

Write down all the guesses so everyone can see the different opinions. Then be prepared
to distribute a data sheet giving the right information.

o To debrief, talk about how often people actually think about/see/pay attention to
volunteers. Were they surprised at the data they were just given?

Show part 2 and then discuss each of the critical planning questions in turn, for your
organization.

Before showing part 3 of the seminar, ask the group “What makes for effective human
resources management of paid workers?” List their responses on newsprint. Ask them
what they think is the same or different in working with volunteers. Then show part 3 of
the seminar and discuss their reactions.

After having seen all 3 parts of the seminar, participants should discuss what they hope
to learn about effective volunteer management over the next few months. Review the
section on “Additional Resources” in the Trainer’s Handouts, encouraging learners to
spend some time browsing the wealth of information available to them online.
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