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Online Seminar Discussion Guide 
Keeping Volunteers Motivated (So They Stay!) 

Trainer: Betty B. Stallings 

 

Getting the Most from the Online Seminar 

We hope that organizational members will view the Online Seminar in groups followed by a 
discussion on the content as it relates to your organization. One significant outcome may be 
the identification of procedures, tasks or skills that a unit, branch, etc., may want to discuss at 
length at a future time. Make sure to view the next page for ideas on building an in-house 
workshop around this seminar. 

Individual members can also benefit by gathering a small group of individuals from your 
organization and share what you have learned after taking the seminar. Use the discussion 
questions below to lead the way.   

Discussion Questions 

To begin your reflection on this seminar, consider the following: 

1. Reflecting about your own personal volunteer experiences elsewhere, think about a 
volunteer position you left or ended.  Are there any ways that your organization might have 
acted to encourage you to continue your connection, in some fashion?  What could they 
have said or done? 

2. What questions do we ask of volunteers during an interview to help determine their 
motivation(s) to work with our organization? 

3. How do we keep long-term volunteers growing with the organization? Do we have formal 
plans for volunteer development or “career ladders” for volunteers?  

4. How do long-term volunteers treat newcomer volunteers or episodic volunteers here?  What 
might improve these dynamics? 

5. How do we encourage one-time volunteers to become more involved with our organization? 

6. Do we conduct exit interviews with departing volunteers to find out why they are leaving 
and to get their feedback on their volunteer experience with us?  If not, should we?  If so, 
are we getting useful information and following up on what we learn to improve things for 
other volunteers? 
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7. To whom should we report the ideas that are generated in this discussion about volunteer 
retention?  How can we disseminate our recommendations and work towards the 
articulation and implementation of policies or allocation of resources? 
 
I would highly recommend that a summary of any discussion that makes recommendations 
to positively impact volunteer retention be sent to the Executive Director and to the Board of 
Directors of the organization (or to comparable people in your system). – Betty 

Ideas for Building an In-House Workshop around this Seminar                  

One way to tailor each online seminar for your organization is to incorporate it into a longer 
workshop session during which participants can view the seminar together. Here are some 
additional ideas for building a longer workshop around this topic. 
 
1. A session on volunteer motivation and retention lends itself nicely to the involvement of 

volunteers in discussions related to the topic. Since retention is the result of a volunteer’s 
experience with the organization, it is good to discover why some volunteers stay and what 
it will take to have them continue. Set aside time for volunteers to talk about this after 
viewing the seminar together with employees. Perhaps create a panel format for brief 
presentations and Q&A. 

You could also attempt to reconnect with some volunteers who have left the organization 
and discover if there were things that the organization could have done to encourage their 
continued service. Invite them to the session, too. 

2. Ask the first question posed on the previous page and hold a group discussion on the 
responses: 

“Reflecting on your own personal volunteer experiences elsewhere, think 
about a volunteer position you left or ended. Can you think of any ways that 
the organization might have acted to encourage you to continue your 
connection, in some fashion, to that organization?”   

This gets staff to think about their own personal experience with volunteer motivation and 
retention issues and to determine if the organization might have changed the outcome of 
their departure had certain actions or approaches been taken.  

What is discovered is that sometimes people have to leave a volunteer position for personal 
reasons, beyond the control of the organization, but that with an exit interview there could 
have been a plan generated to discuss a potential return later. On the other hand, if the 
reasons for leaving primarily involve disappointment with the position or organization, 
which of these might apply to our organization now? Some follow-up questions for group 
discussion are: 

 a. Do you think volunteers here experience the sorts of negative things you experienced? 

 b. What can we do about this? 

c. How can we implement a productive exit interview process to learn what we can from 
departing volunteers? 

3. Use the pages in the Trainer’s Handouts document, titled Analyzing Volunteer Management 
Processes by McCurley and Lynch, to conduct a “retention audit.” Guide volunteer and paid 
staff to consider and answer the questions posed.  You may want to schedule a second 
follow-up meeting to recommend changes based on the audit to enhance volunteer 
retention in your organization. 
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4.  Possible sequence for a 3-hour workshop: (note that all three of the previous suggestions 
can also be incorporated, as appropriate) 

• Ask people what they define as good or desired “retention” of volunteers.  How did they 
develop that expectation?  Is this retention rate what they see with volunteers right now? 

• Divide the group into 4 “buzz” groups (or chat groups if meeting remotely). Ask each 
group to discuss one of the following questions: 

o “Why do people volunteer initially?”  

o “What stops some people from volunteering in the first place?” 

o “Why do some people stay engaged as a volunteer?” 

o “Why do some people drop out or leave?” 

Report out the 4 lists and discuss briefly, noting that you will return to these lists later. 

• Show Part 1 of the seminar. 

• Discuss their reactions to the way retention was presented in the seminar.  

• Using the “Establishing a Motivating Atmosphere for Volunteers” worksheet in the 
Handout Packet, let the group assess what they do and don’t do at various stages of a 
volunteer’s experience with the organization.  

•  Show Part 2 of the seminar. 

• Ask the group what they feel is most effective in sustaining long-term commitment from 
volunteers in their organization?  What did the seminar make them think about other 
actions they can take? 

• Show Part 3 of the seminar. 

• Talk about the various special cases analyzed in the seminar, such as newcomers, 
episodic or single-day volunteers, and more.  What has been the group’s experiences 
with these types of volunteers?  What ideas did they get from the seminar that will help 
them to build and sustain the motivation of these volunteers? 

• Go back to the 4 lists created at the start of the session.  Point out that: 

o The reasons people initially become volunteers are not necessarily what keep 
them motivated over time. 

o Some external factors cannot be controlled and are simply part of adult life. 

o Other issues suggest possible management strategies to prevent or solve them 
and increase commitment. 


