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Self-Instruction Guide Details 
Volunteer Performance Assessment: Assuring the Best from Each Volunteer
Trainer: Andy Fryar 
Learning Objectives
After reading this Guide and discussing its content, participants will be able to:
· Recognize why it is appropriate to talk about evaluating volunteers – and that this is, in fact, an important thing to do
· Articulate the principles of performance assessment as it relates to volunteers
· Describe how to conduct an appraisal effectively
· Develop strategies for a mutual evaluation process for their own setting
Ideal Audience
Anyone who is responsible for setting standards for volunteer performance and conducting evaluations including:
· Organizational staff (regardless of title) who have a responsibility for the direct supervision of volunteers
· Volunteer program managers – those specifically charged with the management of volunteer resources
· Key volunteers in leadership roles that include the authority to assess and feedback information on the performance of other team members
Content Overview
Here is a subject that is vital, yet often resisted: evaluating individual volunteer performance, covering:
· How to approach volunteer performance appraisal in a positive way.
· Setting goals for the outcome of the appraisal.
· Separating performance from personality.
· Techniques of conducting an effective assessment.
· What comes after the evaluation.

Included are sample appraisal questions.
Featured Reading
“Personnel Management” in Volunteer Program Management: An Essential Guide (3rd edition) by Joy Noble, Louise Rogers and Andy Fryar, Volunteering SA, 2010
About the Trainer
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Andy Fryar is the founder and director of OzVPM (Australasian Volunteer Program Management) - a consultancy, training and resource company specializing in volunteerism (www.ozvpm.com).
Andy has contributed significantly to the Australian volunteerism community and his achievements include serving as president of both Volunteering Australia and Volunteering South Australia. In 1998, he convened a working party that later evolved into AAVA, the Australasian Association for Volunteer Administrators. He is a co-author of Volunteer Management: An Essential Guide - 3rd edition (2010), Australia’s premier guidebook to volunteering, and co-editor of Turn Your Organisation into a Volunteer Magnet, 2nd Edition (2007). Andy is also a member of the editorial team for e-Volunteerism: The Electronic Journal of the Volunteer Community.
Andy has traveled extensively, conducting volunteer management training right around Australia, as well as in Canada, India, Singapore, Scotland, Ireland, New Zealand, England and the USA. He is a faculty member with both the London-based Institute of Advanced Volunteer Management and the Australasian Retreat for Advanced Volunteer Management. In 2003, Andy was awarded a Centenary Medal by the Australian government in recognition of his services to the volunteering movement in Australia.
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