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Seminar Details 
Building and Sustaining Strong Volunteer Leadership
Trainer: Carol Weisman, MSW, CSP 
Learning Objectives
After completing the seminar and discussing its content, participants will be able to: 
· Understand the competition for your potential leader's time and talent. 
· Design a process for nurturing leaders to keep moving up. 
· Develop realistic position descriptions for volunteer leaders. 
· Find leaders from your membership ranks and get them active. 
· Create a leadership program to meet the needs of your organization that also meets the needs of your potential volunteer pool. 
· Create a stewardship program to nurture, sustain and reinforce great leadership. 
Ideal Audience
Anyone who doesn't have a long line of talented folks willing to joyfully accept leadership positions in their organization.
Content Overview
It isn't enough just to have live bodies in the room or on your membership roster. Organizations need to have skilled leaders who are willing to take on the responsibilities for chairing everything from a one-time committee meeting to a multi-year assignment – which can involve literately thousands of hours of service and supervision of many hundreds of volunteers plus coordination with dozens of paid staff. Years ago, people aspired to many of these leadership roles. More and more, we find that to get anyone to take such roles involves major arm-twisting and negotiation. What has changed? How can we make this a win-win so that potential leaders will joyfully accept a volunteer position and leave happy and fulfilled? This session will examine how to deal with the new reality for nonprofit leadership development. 

The central question of this online seminar is: 
How can we encourage, support and train potential leaders to take on positions of authority in today's nonprofits? This includes everything from board and advisory council members, coordinators of special events, chairs of various committees, special project managers, and team/shift leaders. 

Topics to be covered include: 
· What stops volunteers from seeking or accepting leadership roles? 
· What benefits do they gain from accepting them?
· Realistic expectations on all sides: defining roles, lines of authority, and relationships with paid staff. 
· Identifying leadership potential. 
· Creating a volunteer leader support and recognition plan that works. 
About the Trainer
[image: Photo of Carol Weisman,  MSW, CSP]Carol Weisman, MSW, CSP
Carol Weisman is president of Board Builders (http://www.boardbuilders.com). She works primarily in the US, Canada, the UK and Australia. She specializes in fundraising, philanthropy, volunteerism and governance. She has served on 32 boards and has been president of seven.

Carol began her professional career working with street gangs, a marvelous background for working with boards. She found the gangs better organized, with clearer expectations and a solid leadership training program. Although she doesn’t recommend any fund raising that would end in incarceration, the gangs certainly had some “creative” ideas. 
Carol is the author of nine books on fundraising, governance and philanthropy, including her latest, Transforming Ordinary People into Fundraising Superheroes: Even Those Who Hate to Ask. Carol’s first book on philanthropy, Raising Charitable Children, is in its third printing. It has been featured in The New York Times and Parade Magazine and was the cover story for Scholastic Parent and Child Magazine. 

Carol has won two Telly awards; the first for her five-year PBS satellite broadcast, “Creating a Board with a Passion for Mission,” and the other for her work with Hugh Downs in the video “Speaking of Money.” She is still trying to figure out how to mount her awards on her car. The Carol Weisman Story has not yet been cast, although both Sharon Stone and Henry Kissinger are hoping to play the title role.
Carol is the mother of two grown sons. She has two grandsons who love to run, read and are champion ice cream eaters when her kids allow her to spoil them. 

She has been married for 35 years and admits that there are 37 pounds her husband Frank is not legally married to. Carol currently serves on the boards of the National Council on Alcohol and Drug Abuse and Trailnet. When not speaking and writing, Carol trains with an elite group of plus-size runners called the Chafing Dishes. 

Carol has a Master's Degree in Social Work from Washington University in St. Louis. She was a pediatric oncology and hematology social worker at St. Louis Children's Hospital and Children's Hospital National Medical Center. 

For wonderful tips on working with boards -- and for guaranteed laughter -- visit Carol’s Web site at http://www.boardbuilders.com .
Energize, Inc.      5450 Wissahickon Ave.      Philadelphia, PA 19144      Phone: 215-438-8342      Fax: 215-438-0434 ersupport@energizeinc.com        www.energizeinc.com        ©2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
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