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Seminar Details 
Effective Supervision: A Seminar for Busy Staff Who Partner with Volunteers
Trainer: Betty B. Stallings, MSW 
Learning Objectives
After completing this seminar and discussing its content, participants will be able to: 
· Explain why supervision of volunteers is a critical element in successful volunteer engagement.
· Describe the differences between supervising employees and supervising volunteers.
· Assess their own abilities in teaming with volunteers and identify areas in which they need to increase their skills.
· Develop strategies to supervise a wide range of volunteers.
Ideal Audience
This seminar is designed for anyone who wishes to learn about supervising volunteers or who needs to help others to develop their skills as supervisors of volunteers.
Content Overview
Supervision is the most significant activity performed by staff and leadership volunteers who partner with volunteers to deliver services or advocacy for your mission/cause. Volunteer retention is often linked to how well this function is carried out.

How can you supervise volunteers so that the return on investment in training, overseeing and supporting the work of volunteers is positive for the volunteers and you? Are you feeling that supervising volunteers is “another thing to do” rather than a means for enhancing your work? Would you like to improve your supervision skills? If so, don’t miss this opportunity to take a closer look at what it takes to supervise well including the resources, skills and attributes needed to carry out this significant function. 

The session will also address some of the most frequently asked questions about supervision of volunteers such as: 
· How can you hold volunteers accountable?
· Are there differences between supervising volunteers and paid staff?
· How can I be respected as a volunteer supervisor when those I supervise are significantly older and/or more skilled in a task than I am?
· And much more…
About the Trainer
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Betty Stallings is a highly regarded international trainer, keynote speaker, consultant, and author specializing in volunteer management, fundraising, leadership and board development. She teaches at universities, provides training for state, national, and international conferences and consults with many non-profit organizations, public programs, and foundations. Participants in her audiences and seminars note her vitality, inspiring message, engaging humor, practical presentations, and valuable resources.

For the past 18 years, Betty has been the president of Building Better Skills whose mission is to inspire and empower people to effectively attract and utilize volunteer and financial resources to achieve their organization’s mission. Her Web site is www.bettystallings.com, where she gives free training resources and carries some of the best books and resources supporting volunteerism and fund development.
Betty has received numerous awards for her dedication to volunteerism and philanthropy, has previously written six books and many training curriculums and articles. Among the best-known titles are Getting to Yes in Fundraising, Training Busy Staff to Succeed with Volunteers: The 55-Minute Staff Training Series, and How to Produce Fabulous Fundraising Events: Reap Remarkable Returns for Minimal Effort. In 2005, she researched the impact of executives on successful volunteer involvement. Energize, Inc. published the results of that study in the free e-book 12 Key Actions of Volunteer Program Champions: CEOs Who Lead the Way. Betty latest book (September 2010) focuses on the critical role that executive staff must play to ensure effective volunteer involvement: Leading the Way to Successful Volunteer Involvement: Practical Tools for Busy Executives. 

Since 2000, Betty has served as the editor/designer in charge of the “Training Designs” feature section e-Volunteerism: The Electronic Journal of the Volunteer Community.
A lifelong volunteer, Betty also founded and was the fourteen-year executive director of a volunteer center in the San Francisco Bay Area. While at the center she initiated programs which served as national models for volunteer utilization and also obtained funding and supervised innovative research on volunteer management resulting in her volunteer center’s publication of the book, At the Heart—The New Volunteer Challenge to Community Agencies.
Energize, Inc.   5450 Wissahickon Ave.   Philadelphia, PA 19144   Phone: 215-438-8342   Fax: 215-438-0434ersupport@energizeinc.com      www.energizeinc.com
©2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
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