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Self-Instruction Guide Details 
Informal Volunteer Recognition: Creating a Culture of Appreciation
Trainer: John L. Lipp 
Learning Objectives
After reading this Guide and discussing its content, participants will be able to:
· Explain the difference between formal and informal recognition and why informal recognition is essential.
· Understand how a volunteer’s motivational orientation affects how a volunteer responds to different types of informal recognition.
· Know how to relate different methods of informal recognition to the intensity of different types of volunteer assignments.
· Provide meaningful recognition for both short-term and long-term volunteers.
· Implement several ways to recognize volunteers informally and begin to build a culture of appreciation. 
Ideal Audience
This Guide has been written particularly for:
· Staff (regardless of title) with responsibility for developing specific projects involving volunteers and want to understand their role in informal volunteer recognition.
· Volunteer program managers (carrying all the responsibilities of this position) who want to clarify their role in informal volunteer recognition versus the role of a volunteer’s direct supervisor.
· Volunteers in leadership roles who want to learn more about the principles and practices of volunteer management. 
Content Overview
Every year, thousands of nonprofit organizations take advantage of National Volunteer Week, and all the enhanced publicity that comes with it, to host lunches, dinners, teas, ice cream socials, etc., etc. in honor of their volunteers. Unfortunately, for many organizations, the idea of volunteer recognition starts and stops with these formal events.

By combining both formal and informal methods of recognition, an organization can create a “culture of appreciation” in which both volunteers and paid staff feel respected and valued for their contributions, and have a deeper sense of connection to the organization and its mission. This results in increased retention, improved quality of work and, ultimately, a more pleasant work environment for both volunteers and employees.

This guide looks at the art of informal volunteer recognition and explores a multitude of ways to create a culture of appreciation that can boost the morale of volunteers and paid staff.
About the Trainer
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As a writer and consultant specializing in volunteerism, nonprofit management, and executive transition issues, John L. Lipp has worked with a variety of organizations over the past 23 years and has served as a trainer and keynote speaker for national and international audiences. In April 2002 he was honored to be an invited presenter at the 1st Asia-Pacific Regional Conference on Volunteer Administration in Busan, Korea and in March 2005 he traveled for the US State Department and presented on volunteerism throughout Argentina. John has published on the topics of volunteer retention and recruitment, and is a contributor to the online journal, e-Volunteerism and Energize’s Everyone Ready® series of training guides on volunteer management for national organizations. He is also the co-author of Volunteers for the City: A How-To Manual for Developing or Enhancing Municipal Volunteer Programs. John’s new book, The Complete Idiot’s Guide to Recruiting and Managing Volunteers, was published in October 2009 from Penguin/Alpha.
Since 2004 John has served as the President/CEO of Pets Are Wonderful Support (PAWS), a San Francisco nonprofit with an active volunteer pool of 500 individuals, dedicated to providing practical support so low-income people living with disabling illnesses and seniors can keep the love and companionship of their pets (www.pawssf.org) .
Follow John on Twitter at www.twitter.com/voluncheer and receive weekly Volunteer Recognition tips and other great ideas for your volunteer program. For additional information on John’s consulting practice, check out his web site at www.voluncheer.com and contact him directly at John@voluncheer.com or (510) 332-7911.
Energize, Inc.      5450 Wissahickon Ave.      Philadelphia, PA 19144      Phone: 215-438-8342      Fax: 215-438-0434 ersupport@energizeinc.com      www.energizeinc.com      ©2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
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