[image: everyone ready]
Self-Instruction Guide Details 
Middle Managers: Their Vital Role in Volunteer Success
Trainer: Susan J. Ellis 
Learning Objectives
After reading this Guide and discussing its content, participants will be able to:
· Describe why and how middle managers are essential to supporting both paid staff and volunteers working together on the front line 
· Identify specific aspects of volunteer-related management and decision making that need middle management attention
· Act more effectively as a third-party liaison if such is needed to assist the relationship between a volunteer and an employee 
· Monitor that the time and effort spent supporting volunteers is outweighed by the benefits derived from volunteer contributions
Ideal Audience
This Self-instruction Guide is written for an audience that is often overlooked in volunteer management literature: middle managers — the people who oversee other staff members or lead volunteers who supervise volunteers on the front line. Middle managers may be:
· Branch or affiliate directors 
· Unit or department heads 
· Regional coordinators with field staff 

Also, this Guide will help volunteer program managers because they act as a “liaison” resource to those who work with volunteers directly.
Content Overview
Decisions about involving volunteers are often made at the top executive level and carried out in daily work by staff members on the front line. In the middle are department heads, branch managers, and unit supervisors who are vital to the success of volunteer engagement. This Guide explores the often-overlooked role of middle management in coaching both paid staff and volunteers, advocating up the chain of command, and monitoring that benefits outweigh effort. 

This Guide discusses:
· Why and how middle managers are key to successful volunteer involvement
· How a middle manager's expectations about volunteers can set the tone in his or her department for working with volunteers
· How to support front line staff in designing positions for volunteers and ensuring volunteer roles are clearly defined 
· Ways to teach and coach employees to supervise volunteers effectively 
· How to act as a third party between an employee and a volunteer when their relationship is strained 
· The need to monitor and evaluate staff performance in leading volunteers
Featured Reading
"Supervising or Partnering with Volunteers" excerpted from Chapter 6, “Strategies to Create Teamwork,” in From the Top Down: The Executive Role in Successful Volunteer Involvement, 3rd edition by Susan J. Ellis (Energize, Inc., 2010).
About the Trainer
[image: Photo of Susan J. Ellis]Susan J. Ellis
Susan J. Ellis is President of Energize, Inc. and the dean of the faculty for the Everyone Ready® program. Since 1977 she has contributed to the volunteer field through writing and training. Several of her dozen books are considered must-reads, including From the Top Down: The Executive Role in Successful Volunteer Involvement and The Volunteer Recruitment Book.
Susan is editor of e-Volunteerism: The Electronic Journal of the Volunteer Community and writes the bi-monthly "On Volunteers" column for The NonProfit Times. In great demand as a speaker and trainer, Susan conducts sessions for thousands of participants each year throughout North America, Europe, and the Asia-Pacific region. Her monthly "Hot Topics" on the Energize, Inc. Web site deal with cutting-edge trends and issues.
Energize, Inc.     5450 Wissahickon Ave.     Philadelphia, PA 19144     Phone: 215-438-8342     Fax: 215-438-0434 ersupport@energizeinc.com     www.energizeinc.com     ©2012 Energize, Inc. All rights reserved.
Energize empowers and inspires leaders of volunteers worldwide. Our specialty is creating and selecting the most relevant, innovative resources in volunteer management. We're advocates for the power of volunteers and for the recognition of the leaders who unleash it.
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