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M  O  D  E  R  A  T  O  R      G  U  I  D  E

Can We Change the Trend?
January 22, 2008
​​​​​​​​​​​​​​​______________________________________________________________________________
Obesity has become one of the most important issues facing our society today. The rate of obesity in children alone has tripled in the past two decades. According to Dr. David Satcher, our generation could be the first to have a shorter life expectancy than our parents due to weight and weight related health issues. Obesity has been closely linked with heart disease, certain types of cancer, diabetes, stroke, arthritis, breathing problems, psychological disorders such as depression, skin problems, and an increased risk of death. Therefore, obesity is the fastest-growing health threat to America today.
Many Americans are realizing this issue and are now looking at the causes and ways to address the problem of lack of nutrition and increase in obesity. This issue is in a three fold. To succeed, all three parties must comply and work together. The individual, the family, and the community/work environment must all come together for one common goal: to create a healthier lifestyle for our youth. If any of the three fail to complete their role, then the whole idea and system will fail.
To promote discussion about ways to help young people before they become obese, three approaches – or choices – provide a framework for public deliberation. Each choice puts forth a way of addressing the problem.
Choice 1: To increase healthy nutrition education and physical activity among kids.
Each individual must make a choice, whether to be informed and make a change, or choose to continue with ignorance and put one’s self in danger. With fast food around every corner and lunch rooms serving the cheapest food possible, young people are presented with some of the worst nutrition possible. The community, schools, and parents need to find a way to increase young people’s knowledge of the dangers of child obesity as well as ways to avoid it with better nutrition and more physical activity. Each person must make the decision to create a healthier lifestyle for themselves. Individuals need to come to the decision that one must be in an environment that is both educational and supportive so that the other two components, family and community, can come into play.
Choice 2: To increase healthy nutrition education and physical activity among families.
The family unit today is decreasing the opportunity for children to exercise and not presenting them with the information and examples they need to make informed decisions. With the advances made in transportation and technology, the desire to move around and be active has drastically decreased. We need to begin making changes on the home front. If youth do not get the same encouragement to be physically active at home as they do anywhere else, the chances of that activity increasing are very low. It is up to the parents to set an example of being active. If the family doesn’t cut down on TV viewing time and lethargy, then the individuals will not change. Each system relies on the others. One of the most important issues in reducing youth’s risk factors to making wrong decisions is having a strong, loving family unit.
Choice 3: To increase healthy nutrition education and physical activity among the community.
In today’s world, the TV is the center of kid’s lives. Whether it is TV shows, movies, or video games, TV is causing a drastic drop in physical activity in youth. Health experts recommend at least 60 minutes of active exercise for youth every day.  Over the past two decades, recess time and gym class enrollment has dropped, while obesity rates are constantly rising. It is up to the community to help deal with these disheartening facts. Schools must take into account that cheaper doesn’t mean better and cutting recess and gym time is not the answer to schedule conflicts. Schools affect children on a daily basis. 4-H organizations now have the opportunity to infect their entire community with knowledge and setting a good example, something that only the community as a whole can do. 
Choices, Choice Work, and National Issues Forums
	This guide follows the format and example of the National Issues Forum (NIF). This structure is a deliberative dialogue that NIF supports. More information on NIF can be found at http://www.nifi.org/.




And you know that each choice represents a distinctly different way of approaching an issue, with accompanying benefits, costs, and consequences.

This choice structure underbids the basic premise of public deliberation – that citizens in a democracy have a responsibility, and need 
	opportunities, to make choices about how they want to live together, how they want to act together, how they want their government to function.

Sometimes, forum participants find these uses of the word “choice” confusing. Some assume that they are being asked to choose one of the choices. And, of course, they are not.
Many moderators find it helpful to clarify, at the beginning of the forum, that the work of the forum is to weigh each choice, to “work through” conflicts and trade-offs, and to form a shared sense of what’s at stake in the issue. They make it clear that by developing shared directions for public action, forum participants are laying the foundation for making public choices together.


	If this is your first moderating experience:
You don’t have to be an expert on the issue.

 Reading the issue book thoroughly, considering questions that get to the heart of the issue, and thinking through the essence of each choice is the critical part of preparation.

Stay Focused on what the forum is about – deliberation.

Your natural curiosity and your interest in understanding diverse views will be your greatest assets; they’re probably what got you here in the first place. So use them to ask questions that probe the underlying motivations of each choice, the trade-offs it might require, and the willingness of the participants to recognize them.

Keep the discussion moving and focused on the issue.

No matter the level of experience, most moderators find timekeeping to be a challenge. National Issues Forums examine complicated issues, worthy of deep discussion. Sometimes it’s hard to move on to another approach with so much more that could be said. But in order to deliberate – to really make progress on the issue – participants need the opportunity to weigh all the major approaches.

Reserve ample time for reflections on the forum. 

Between allowing time for participants to lay out their personal concerns about the issue at the beginning of the forum and the demanding work of deliberating in depth on each of the choices, it’s easy to find yourself with little time left at the end of the forum to reflect on what’s been said. But, in many ways, this is the most important work the group will do – if they have time to do it. Explain clearly at the outset that it is important to reserve this time, and then enlist the participants’ supporting working with you to preserve it.


________________________________________________________________________
Your Role as a Moderator:

	· To provide an overview of the process of deliberation – the rationale for the kind of work the participants are getting ready to do.
· To ask questions that probe deeply into what’s at stake in the issue and in each choice.
· To encourage participants to direct their responses and questions toward one another.

	· To remain neutral throughout the discussion, while encouraging participants to explore all facets of their own and others’ opinions.
· To keep track of time, so participants can move through a discussion of each of the major approaches and into an ending period of reflections.


The Role of the Recorder:

	· To support deliberation by reminding forum participants of their key concerns, the areas of greatest disagreement, and the benefits and trade-offs their discussion highlighted.
· To serve as a written record of the group’s work that might feed into future meetings of the group or additional forums.
	· To help inform other members of the community about the outcomes of the deliberation.
· To capture the tensions, trade-offs, and common ground for action.

· To express main ideas in clearly written brief phrases.


Forums or Study Circles – or Both?

	Many NIF conveners choose to organize single forums around issues of concern in their communities. Most single forums last two- to two-and-one-half hours.

Many others, however, arrange multiple sessions (study circles) to allow participants greater opportunities to examine issues in depth. Some groups set aside time for two meetings; others might devote a separate session for each choice. And some plan ahead of time for a session after the forum to come back together to consider next steps.
	Some communities begin their examination of an issue in a large group forum and then break off into smaller groups for subsequent sessions. The reverse can also be helpful – starting in small groups and culminating in a larger community forum.
National Issues Forums is about encouraging public deliberation. The needs of your community will drive the schedule in which deliberation can best occur.


____________________________________________________________
Guidelines for National Issues Forums and Study Circles

	At the beginning of deliberative discussion, most moderators review these guidelines with participants.
The moderator will guide the discussion yet remain neutral. The moderator will make sure that - 
	· Everyone is encouraged to participate.

· No one or two individuals dominate.
· The discussion will focus on the choices.
· All the major choices or positions on the issue are considered.
· An atmosphere for discussion and analysis of the alternatives is maintained.
· We listen to each other.


The Importance of the Questionnaires
	Pre- and Post-Forum Questionnaires play an important role in your local forum – and in the national NIF network.

The Pre-Forum Questionnaire helps participants direct their thinking to the complexities of the issue, to take an assessment of the views they will bring to the discussion. Its structure focuses on what is at stake in the issue and what trade-offs might be involved.

The Post-Forum Questionnaire also serves multiple purposes. It gives participants an opportunity to reconsider their views in light of the experience they have just had. It gives them an opportunity to add to what they said or heard in the forum.
The questionnaires also serve a vital role outside of the forum. As a means of capturing what happened in the forum, they provide information that can be used to communicate participants’ views to others – to officeholders, to the media, to other citizens.


	Nationally, a report on the outcomes of the forums on a given issue is produced each year, based on extensive interviews with moderators and the questionnaires that forums generate. Some communities use questionnaires as part of reports on the outcomes of local forums.
So it is very important that you, as the forum moderator, take a few minutes to gather and return the questionnaires to the Florida 4-H Youth Development department. Please include the moderate response sheet with your contact information so that follow up for reports is possible.

Return the completed Pre- and Post- Forum questionnaires to:

Florida 4-H Youth Development 

3103 McCarty Hall B

Gainesville FL, 32611 


__________________________________________________________________

Healthy Lifestyles for Kids: Can We Change the Trend?
Questions to Promote Deliberation of the Issue

As you examine this issue together with forum participants, you (and they) will undoubtedly think of questions that are at the heart of what makes the issue compelling. Many of these questions will arise during the forum, based on responses of the participants to you and to one another.

In some forums, certain questions will likely arise that could derail the deliberation, if the moderator allows them to. 
Most moderators find it helpful to consider ahead of time the basic, broad questions about each choice that need to be addressed. Here are some possibilities:

Choice 1: To increase healthy nutrition education and physical activity among kids.
1. What physical and educational opportunities can a person present for themselves?
2. Can one person make a difference? Does anyone have enough will power to avoid daily temptations on their own?

3. Would it be more beneficial to find others who have to same ideas as you to help you become more educated and physically active? Should one tell other’s about these ideas so they could become more informed?
3. Does is matter what youth are watching on TV, or is the activity as a whole damaging the health of viewers? Can TV be used to educate and promote physical activity?
Choice 2: To increase healthy nutrition education and physical activity among families.
1.  Are video games related to this issue in replacing sitting time with physical activity? Are parents and family promoting this with bad examples?
2. Is it the role of the community to step in and tell parents that they are not getting their children enough exercise, and in doing this, giving the parents their own education on the subject?
3. What opportunities could a family unit put together to be active as a family? What about teaching its members about nutritional education?
Choice 3: To increase physical activity among kids, the county health departments, and the community.
1. Is it possible for schools and cafeterias do increase healthy food distribution? Can they just serve better food, or are there negative effects to consider such as higher prices? Do youth have a choice in the matter; better yet, should they?

2. Do private establishments, such as movie theatres, play a role in obesity in serving only non nutritional foods such as popcorn and soda?
3. How can 4-H organizations put together events to get the community actively involved? What are some specific examples?
______________________________________________________
Comparing the Choices
Choice 1: To increase healthy nutrition education and physical activity among kids.
________________________________________________________________________
What can be done?
· Provide healthy choices and alternatives to unhealthy foods within schools.
· Increase awareness on a personal level about child obesity.

· Make it a point to educate children within the school system about the consequences of what they eat.

In This View

· Schools can put forth a better effort in cafeterias to increase the nutrition of the youth.
· Make it a point to provide community wide events educating youth about how poor nutrition can lead to child obesity.
· Schools do not put forth enough effort in teaching kids anything more than what is in the textbooks.
In Other Views

· Healthy food can be more expensive and some schools may just not have to budget to integrate these policies.
· Just because you tell people something does not necessarily mean they will follow through with it.
· Schools have enough to worry about as it is, some may not have time to educate kids about what they do when they get home.
A Likely Trade-off?

· Changing foods and organizing events on education all can cost money that will come out of the community’s pocket.
Choice 2: To increase healthy nutrition education and physical activity among families.
______________________________________________________________________________
What Can Be Done?

· Parents can give time limits to how long kids can spend in front of the TV.
· Find family alternatives to do outside rather than watching TV inside all of the time.
· Keep the family well educated and create a support system.
In This View

· Parents and guardians can ultimately control how much TV kids are watching.
· If kids are outside more than they are getting more exercise and maintaining their health, families should do this together.
· Families are one of the biggest risk reducing factors is youth. It is up to the family to create an environment that is both educational and supportive.
In Other Views

· With kids today, it is hard to keep them away from their favorite TV shows or their video games. Some parents may need to choose their battles elsewhere.
· When young children are outside they require more supervision, some parents may be more productive letting their kids stay inside.
· Some families are broken and are not together all the time. It may just be 1 or 2 people.
A Likely Trade-off?

· TV may be one of the few things that kids can do without their parent’s constant supervision, and can be educational. This may be valuable time for adults to get other things done. Some fights may not be worth it to parents when there are other more pressing matters to deal with.
Choice 3: To increase healthy nutrition education and physical activity among the community.
_____________________________________________________________
What Can Be Done?

· Increase the amount of gym time within schools, or have more recess time where physical activity takes place.

· Create or promote community sports teams for youth, while also getting the entire family involved.
· Hold a community fair for whole families to come and participate where physical activity is promoted for everyone.
In This View

· Schools are drastically cutting back on the amount of required time for gym class.
· Sports teams get families involved in the community and give kids a chance to exercise on a regular basis.
· Group wide events are influential in can inform a larger group of people as a whole.
In Other Views

· The amount of information kids today learn is increasing drastically, some things must be cut back on to fulfill the higher demands.
· It may be hard for some parents to find the time aside from work to add another activity to their kid’s schedule.
· This choice ignores how difficult it is to try and get a community to rally around a specific cause without educating the people in the community about the problem first.
A Likely Trade-off?

· Education would take a cut with the addition of more physical activities within school, thus upsetting a large number of people who believe education comes first above all else. Also, some parents just do not have this extra time for activities.
______________________________________________________________________________

Suggested Format for an NIF Forum or Study Circle
Welcome

Let participants know who is sponsoring the forum/study circle. Stress the co sponsorship if several organizations are involved.

Questionnaire (Pre-Forum)

Remind people that the Pre-Forum Questionnaire is a way to get everyone focused on the issue and a way for each participant to take inventory of initial feelings on the issue. Tell them there’ll be another questionnaire for them after these deliberations end.

(Pre- and Post-Forum Questionnaires are found at the end of the issue book. You may want to provide copies to participants separately if they do not want to tear these pages out of their issue books. If you distribute separate copies, it is wise to make the Pre- and Post-Forum Questionnaires on different colored paper so that they easily may be kept separate.)

Ground Rules 
MAKE CLEAR THAT THE FORUM IS NOT A DEBATE. Stress that there is work to do, and that the work is to move toward making a choice on a public policy issue. The work will be done through deliberation. The responsibility for doing the work of deliberation belongs to the group. Deliberation is necessary because there are competing approaches to solving the problem.

Starter Video
Explain that the video reviews the problems underlying the issue, and then briefly examines three or four public policy alternatives. In so doing, it sets the stage for deliberation. (The Biggest Generation videos are available from Florida 4-H at 352-846-0996).
Personal Stake

Connect the issues to people’s lives and concerns- in the first few minutes- by getting participants to talk about their personal experiences with the issue, and to tell their stories. This makes the issue genuine, human rather than abstract. Some questions you might ask include: “Has anyone had a personal experience that illustrates the problems associated with this issue?” “Within your family, or circle of friends, is this an important issue?” “What aspects of the issue are most important to you?” “How does this issue affect people?”
_____________________________________________________________
The Forum/Study Circle Deliberation

Consistent with what deliberation is, moderators ask basic types of questions in a forum:
__________________________________________________________________

What is Valuable to Us?

This question gets at why making public choices is so difficult: the approaches turn on things that people care about very deeply, such as being secure or being treated fairly. This question can take many forms:

· How has this issue affected you personally? (Usually asked at the beginning.)

· What things are most valuable to people who support this option?

· What is appealing about this approach?

· What makes this choice a good idea- or a bad one?

__________________________________________________________________

What are the Costs or Consequences Associated with the Various Choices?

This question can take as long as it prompts people to think about the likely effects of various approaches on what is valuable to them. Examples include:

· What would result from doing what this approach proposes?

· What could be the consequences of doing what you are suggesting?

· Can you give an example of what you think would happen?

· Does anyone have a different estimate of costs or consequences?

__________________________________________________________________

What are the Tensions or Conflicts in this Issue that we have to “Work Through”?
As a forum progresses, moderators will ask questions that draw out conflicts or tensions that people have to “work through”. They might ask:

· What do you see as the tension between the approaches?
· Where are the conflicts that grow out of what we’ve said about this issue?

· Why is this issue so difficult to decide?

· What are the “gray areas”?

· What remains unsolved for this group?

___________________________________________________________________________
Ending a Forum/Study Circle

Before ending a forum take a few minutes to reflect both individually and as a group on what has been accomplished. Questions like the following have been useful:

I. Individual Reflections

How has your thinking about the issue changed?

How has your thinking about other people’s views changed?

How has your perspective changed as a result of what you heard in this forum?

II. Group Reflections

What didn’t we work through?
Can we identify any shared sense of purpose or direction?

What trade-offs are we, or are we not, willing to make to move in a shared direction?

III. Next-Step Reflections

What do we still need to talk about?

How can we use what we learned about ourselves in this forum?

Do we want to meet again?

Questionnaire (Post-Forum)
The Post-Forum Questionnaire is a way to face the conflict within ourselves. Often we discover aspects of each choice we hold most valuable. Yet, the things we care deeply about are often in conflict. Please return the questionnaires and the moderator response sheet on page 12 after the forum.

Suggested Time Line

	15% for Opening
65% for Deliberation

20% for ending the Forum/Study Circle
	Stages of a Forum/Study Circle

Welcome- The convener or moderator introduces NIF program.

Questionnaire- Participants complete Pre-Forum Questionnaire.

Ground Rules- Participants review desired outcomes of forum.

Starter Video- The starter video sets the tone for the discussion.

Personal Stake- Connect the issue to people’s lives and concerns.

The Deliberation- Participants examine all the choices.

Ending the Forum- Reflect on what has been accomplished.

Questionnaire- Participants complete Post-Forum Questionnaire.


_____________________________________________________________

NIF Forums and Study Circles
_____________________________________________________________

Why are We Here?

What are We Going to Do?

We are here to move toward a public decision or CHOICE on a difficult issue through CHOICE WORK.
________________________________________________________________________

How Do We Do It?

Through a deliberative dialogue in which we:
· Understand the PROS and CONS of each approach, its TRADE-OFFS, COSTS, AND CONSEQUENCES.

· Know the STRATEGIC FACTS and how they affect the way the group thinks about each option.

· Get beyond the initial positions people hold to their deeper motivations- the things people consider to be most valuable in everyday life.

· Weigh carefully the views of others; appreciate the impact various options would have on what others consider valuable.

· WORK THROUGH the conflicting emotions that arise when various options pull and tug on what people consider valuable.
______________________________________________________________________________________
     How Can We Know if We are Making Progress?
      By constantly testing the group:

· Can your group make the best case for the approach least favored?
· Can it identify the negative effects of the approach most favored?

FOR MORE INFORMATION

	This pack was funded by the Engaging Youth Surveying Communities Grant through National 4-H and USDA.
This material is based upon work supported by the Cooperative State Research, Education, and Extension Service, U.S. Department of Agriculture, under Agreement No. 2005-45201-03332.

Any opinions, findings, conclusions, or recommendations expressed in this publication are those of the author(s) and do not necessarily reflect the view of the U.S. Department of Agriculture.


________________________________________________________________________

Healthy Lifestyle for Kids: Can We Change the Trend?

Moderator Response

_____________________________________________________________

After the forum, please complete this brief response sheet and return it with the questionnaires from the forum.

Moderator’s Name_____________________________________________________________

Phone_________________ Date and location of forum______________________________

Briefly describe the audience of your forum including city and state, diversity, age of participants, and number of participants.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What elements of this issue seemed most difficult to the participants?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What common concerns were most apparent?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Were there trade-offs most participants would accept? Describe.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Were there trade-offs most participants would not accept? Describe.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Did the group identify shared directions for action?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Sources of information

The Biggest Generation. DVD. Connect with kids, 2006.

Florida Department of health. 2007. November-January 2008. http://www.doh.state.fl.us/.
Cheng, Mylo. Yeah! Campaign Information Manual. 2006-07. 
November-January 2008.
“Yeah! Summit Initiative”. Florida Department of Health. 2007.  November-January 2008. http://www.doh.state.fl.us/Family/YEAH/index.html.

“Florida 4-H Youth Development Program”. University of Florida. 2007. November-January 2008. http://florida4h.org/.
“Children First: Connect with Kids”. ABC Inc. 2008. November-January 2008. http://abclocal.go.com/wpvi/story?section=children_first&id=3297128. 
“This material is based upon work supported by the Cooperative State Research, Education, and Extension Service, U.S. Department of Agriculture, under Agreement No. 2005-45201-0332, Amendment 1.”

“Any opinions, findings, conclusions, or recommendations expressed in this publication are those of the author(s) and do not necessarily reflect the view of the U.S. Department of Agriculture.” 
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